
 

Appendix 1 

GLA Oversight Committee – 24 October 2012 

 

Transcript of Item 5: The Mayor’s Senior Adviser, Team London,  

Volunteering, Charities and Sponsorship 

 

 

 

Len Duvall (Chair):  If we can formally welcome Veronica Wadley, the new Mayor’s Advisor for 

Team London, Volunteering, Charities and Sponsorship.  Now, Matthew Patten is here to support in 

terms of the Mayor’s Fund -- 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  The Mayor’s Fund for London. 

 

Len Duvall (Chair):  -- the Mayor’s Fund in that sense in terms of supporting you in answering 

questions. 

 

If I can kick off, then, with the first question, Veronica. I suppose if we can just clear up some earlier 

issues.  This is your first time before us.  Can you explain to us, I suppose, your arrival here and if we can 

begin by going back into a bit of history in the sense of your previous past appointments, your 

Arts Council appointments, because many people will have perceived that appointments process as being 

a bit flawed and a bit farcical in terms of the way it was conducted.  You have now arrived here in 

City Hall.  You were an editor of the Evening Standard in a previous life that ran a very aggressive 

campaign against cronyism and friends of the then Mayor being appointed to jobs such as you have here 

before us. 

 

So why is that any different to what has happened in the past with Mayoral appointments in terms of 

some of the issues and the editorials run by the Evening Standard when you were managing that 

newspaper?  Why is that any different and how would you challenge the issues of you being hypocritical 

by taking up this position? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  First, I would like to say thank you very much for inviting me to join you today and I will answer 

the questions as clearly and concisely as I can. 

 

Regarding my appointment, as you know, it was a Mayoral appointment.  It was an appointment under 

the terms of section 67 for the 12 Mayoral appointments and it was the Mayor’s decision that I was the 

person who was best suited to do this job.  I have the capabilities to fulfil the job description and that 

was why I was appointed. 

 

Len Duvall (Chair):  Sorry.  In a previous life, I think you made a charge against the Mayor about the 

process of these appointments and about the Mayor’s appointment of mates, cronyism, and I think your 

insinuation around, in particular Lee Jasper [former Senior Policy Advisor on Equalities to the Mayor of 

London], at that time.  In 2008, your newspaper ran a concerted campaign against some of the Mayoral 

advisors. 

 



 

So, in that sense, is there an issue about that?  Could we not level that charge at you in terms of some of 

your circumstances and some of your arrangements with the Mayor? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Those are your words, Mr Duvall.  I do not know what you are driving at but I would like to make 

clear that the Evening Standard investigation was an absolutely valid investigation into the workings of 

the London Development Agency (LDA).  When a journalist presents evidence to an editor which is then 

fully supported by the legal advisors, the editor then has to make a decision whether or not to publish it.  

It is not the editor’s job to suppress an investigation by one of its journalists. 

 

Len Duvall (Chair):  I suppose for the record we should say that the Mayor did run an independent 

review - in fact, his Chief of Staff was on that - and found no actions against Lee Jasper.  The police 

investigation, which I think of course had information coming from this Assembly as well as from your 

newspaper, proved no criminal actions had been taken as well. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Mr Duvall, as you know very well, just because there is not a police action does not necessarily 

mean that the facts written in an investigation are not true. 

 

Len Duvall (Chair):  OK.   

 

John Biggs (AM):  Do you think that character assassination is a valid form of journalism? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I would not describe the Evening Standard’s investigation into activities at the LDA as character 

assassination. 

 

John Biggs (AM):  OK.  On your watch, were you ever critical of Boris Johnson [Mayor of London]?  I 

do appreciate that you are probably of his faith and therefore may be well suited to being an advisor in 

his Office, but previously you occupied a position which in this strange system does not require balance 

but is seen as one of the pillars of our democracy. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Yes, I absolutely understand that and I am very well aware of the principles that are necessary, 

the seven principles of public life.  I have read those and I am willing to fulfil those: selflessness, 

integrity, objectivity, accountability, openness, honesty and leadership. 

 

John Biggs (AM):  I guess implicit in that you are accepting that such principles did not apply to you at 

the Evening Standard but they do apply to you here. 

 

Tony Arbour (AM):  No, she did not say that. 

 

Len Duvall (Chair):  Sorry.  Can I just say we have to be very careful about questions around that.  My 

questions were about what has changed in terms of Mayoral appointments and the insinuation made at 

that time.  Could the same insinuations be made by others in terms of your relationship with 

Boris Johnson?  That is the issue in terms of oversight and stances taken.   



 

 

Jennette Arnold (Deputy Chair):  Can I ask you, Veronica, if you can, to give us a sense of the 

hierarchy that you are going to develop?  It just seems to me that you have this huge area of 

responsibilities, all of them very important.  There is the work of Team London.  There is volunteering 

and the relationship with London’s huge army of charities and sponsorship.  Where does that start? 

 

So I would just like to get a sense of where will you start? What is the most, if you like, critical area of 

work?  What are your top three key things that we can look back on in a year’s time, maybe when we 

invite you back again, that you will have achieved? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Thank you very much for that question.  I am clear that, firstly, I must deliver a vision for what I 

feel I can achieve during the term of my appointment.  I will then find the strategy and the delivery 

mechanisms to do that, the team to support, the funding to support and then the communication which 

will allow it to be a great success, I hope. 

 

Of the three key areas, I would say delivering an Olympic legacy for volunteering is extremely important 

and I know it is very important to the Mayor.  I hope it is very important to everyone else here today.  

Also, working alongside and supporting the Mayor’s charities, which as you know are broadly to help the 

least advantaged children and young people in this wonderful city.  Thirdly, through the sponsorship, to 

encourage and see what I can do to help maximise investment in London through sponsorship and 

through philanthropy. 

 

Jennette Arnold (Deputy Chair):  Thank you.  Let us pick up on volunteering, a huge success and no 

one will argue with that.  What I would have a problem with is if the other organisations - and I am 

talking about local organisations within our boroughs, in our communities - if they somehow did not get 

the due regard or the success of the volunteering.  So, when you look at volunteering and that legacy, 

do you accept that there is this wide stakeholder group that you will, I would say, be required to work 

with and in a sense not start in your visioning to reinvent a wheel that already exists? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I think that is a very good question and of course I absolutely recognise that the most fantastic 

work is done in all the communities around London.  The volunteers in London are something that other 

cities would love to have because there is such a very strong tradition in the communities for people to 

volunteer and to help those less advantaged and for social action.  We really do recognise that and 

anything that we will be doing now in phase two of Team London will be helping to build on that. 

 

Also, as I say, it is very important to build on the Olympic legacy which offered us a new form of 

volunteering, a very visible form of volunteering through the London Ambassadors.  You will all have 

seen the magenta and purple shirts and uniforms that they wore. We very much hope that we will be able 

to deploy many of those Ambassadors and indeed increase, perhaps, the number of Ambassadors who 

are able to work across London at sports events and at tourist hotspots, and we are developing 

programmes for that at the moment. 

 

Jennette Arnold (Deputy Chair):  Just one more.  One of the strengths, I thought, of the 

volunteering cadre - and I was fortunate with my colleague Darren [Johnson] that we had the two tickets 



 

to go and we did go all across London - was the diversity there.  Across London, you met members of 

London’s diverse communities as part of the volunteering cadre.  You saw women, you saw elders, you 

saw clearly people with disability. 

 

Can we have your assurance here today that you will seek to ensure and capture that diversity of 

London’s vast diverse communities and that everybody will have a place in the work that you are doing? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I applaud that diversity and of course very much hope that it will be part of the volunteering that 

goes forward. 

 

Jennette Arnold (Deputy Chair):  Thank you. 

 

Darren Johnson (AM):  As we are scene-setting still, could you just say a little bit about your own 

experience in terms of volunteering? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Yes, I can say a little bit.  As you know, I have more than 30 years’ experience as an executive, as 

an editor and as a chairman.  But all through my life I have been involved in volunteering in different 

ways, as a child, as a teenager, as a student.  I did have a fairly busy life in the middle years, as I think a 

lot of you perhaps will have done as well, because I was working fulltime and I also had four children and 

I also had two elderly parents to look after, so perhaps my volunteering efforts were focused on my 

family in that period. 

 

I am now in a position to be able to volunteer.  I am a school governor.  I am the trustee - on a pro bono 

basis of course - of two charities.  I additionally give advice to a London charity called the Greenhouse 

Schools Project, which offers sports and arts programmes to children from disadvantaged backgrounds. 

 

Darren Johnson (AM):  I can perfectly understand how someone in a pressured, high-profile job does 

not have a lot of time for personal volunteering themselves.  However, surely you would have had some 

engagement with the voluntary sector and different organisations during your actual career as a news 

editor and before that.  Could you just explain?  At the moment, there just seems to be a gap between 

doing stuff at school and university and then post the Evening Standard.  I just want to know a bit more 

about during your main career how you engaged and worked with the voluntary sector. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I think all of us find different ways of adapting our work and our life to do as much as we can for 

the community and that is what I have always done. 

 

Darren Johnson (AM):  You do not want to say anything more about particular organisations that you 

may have worked with during your time editing the Evening Standard? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I have answered your question. 

 

Darren Johnson (AM):  OK. 



 

 

Caroline Pidgeon (AM):  Looking at Team London as a programme, over £4.5 million worth of funding 

and £2 million from the Reuben Foundation I think it was, and a lot of this funding came to an end in 

May.  I think if you look at it, the last tweet from Team London was 26 September.  I was wondering.  

Has there been a loss of momentum in the Team London brand and how are we going to see that taken 

forward in the future or are you going to set up some other brand? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  No, I do not think there has been a loss of momentum.  I think a great deal was achieved in a 

short period of time by my predecessor, Lizzie Noel [former Mayor’s Adviser for Social Action and 

Volunteering].  I think the very generous contribution from the Reuben Foundation of £2 million made a 

significant difference to the effectiveness of Team London.  Also, the Bloomberg Foundation made a 

considerable contribution. 

 

There has not been a loss of momentum because of course the volunteering during the Olympics was 

very high-profile and was absolutely part of what Team London had started the year before. 

 

Caroline Pidgeon (AM):  OK, but in terms of the projects that have finished, are you going to be 

evaluating them?  Which ones are you thinking you might take forward? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Evaluation is very important.  Before I started in my job six weeks ago, Jeff Jacobs [Head of Paid 

Service, GLA] very wisely commissioned a report on Team London, what had happened, the successes 

and the funding, and also looked at how philanthropy had played a role and how sponsorship had played 

a role.  It included the work of the charities.  That piece of work is in progress at the moment and will be 

delivered to the Mayor shortly, and I hope will be seen by this Committee in due course. 

 

Caroline Pidgeon (AM):  Are there any particular projects that you have seen that you think you would 

like to take forward subject to trying to get funding whether it is through the Mayor’s Fund or another 

charitable body? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  There are two points.  Yes, there are a lot of very good projects, but obviously we are also trying 

to combine the very best from the Olympics.  What we are doing now is to work out what I call phase 

two of Team London. 

 

On the second point you made about funding, yes, of course funding is very important.  The GLA is 

currently reviewing its funding.  We also have identified £1.2 million which is an underspend from the 

Olympics budget within the GLA and I hope that will be - we have put in a request, actually, to the 

Secretary of State for Culture, Media and Sport, Maria Miller, to ask whether that money could now be 

transferred to help us develop the Olympic legacy for volunteering. 

 

Caroline Pidgeon (AM):  OK.  That is useful to know.  Part of the success for volunteering in the 

future is going to be working closely with boroughs because there are an awful lot of people who 

volunteer locally and obviously for the Olympics they were volunteering across the capital.  I am 



 

wondering what work you have done with the boroughs or what work you are planning to do with the 

boroughs to take this forward. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  You are absolutely right.  Boroughs are absolutely critical.  It is part of the DNA of London.  As I 

said, I have already acknowledged the fantastic volunteering work that happens in the London boroughs.  

I have been here six weeks and in that time I think I have had meetings with and spoken to nearly 200 

people and that includes many people within the GLA.  It includes many outside stakeholders.  It 

includes many different charities.  I can give you a list if you would like, but I can assure you I am in 

conversation with a great many people about how we can go forward.  It is a period, you must 

understand, of assessing what has been achieved so far and working out how best to build on that for 

the future. It has been for me a period of listening, taking advice from the enormous number of people 

within this building who have expertise and then going forward. 

 

Caroline Pidgeon (AM):  One of the issues I have had fed back to me from the boroughs is that they 

want to do something to, as it were, thank the volunteers from the Games in their borough but also to 

point them at local volunteering opportunities.  However, there has been a block in terms of the data.  

The London Organising Committee of the Olympic and Paralympic Games (LOCOG) obviously will not 

just give them a list of names.  Is there a way you will be able to help facilitate to make sure we do not 

lose those people who may want to do some stuff working in their local borough? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  You are absolutely right.  Data is very important.  There are two sources of data.  There is the 

LOCOG data which belongs to them and there are discussions underway about the future of that data 

and that is not yet known.  There is also the data that we have within the GLA for the Team London 

Ambassadors. 

 

Caroline Pidgeon (AM):  Are you going to be trying to find a way to capture that LOCOG data so we 

do not lose it? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  We are in discussions with a great many people about that data. 

 

Caroline Pidgeon (AM):  Obviously it is a huge amount of work.  You are doing a huge amount to 

cover.  How many hours approximately are you doing a week at the moment carrying out this role? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  It is hard to quantify because I start work early in the morning and I usually am still working quite 

late in the evening but I do have other responsibilities. I am in City Hall currently five days a week to try 

and drive the programme and to meet as many people as possible, to hear their views and to develop the 

phase two for Team London. 

 

Andrew Boff (AM):  First of all, welcome.  I feel like we are old pals because we talk so much about 

you in these committees and yet it is the first time we have ever met, I think. 

 



 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I hope it is a pleasant experience. 

 

Andrew Boff (AM):  I just feel I know you.  I wanted to raise one thing about the Olympics volunteers 

and I will read from a letter that was sent to me about this from somebody - and I want your reaction to 

it - who was a volunteer and thought the whole Olympic volunteer in London and the Ambassadors 

programme was fantastic and they thought it was brilliant and they were part of it and spent all their 

time doing it.  She has said to me, 

 

“Can you do anything to encourage Boris [Johnson] and Team London at the GLA not to make 

the mistake of trying to channel us into local voluntary organisations?  I fear he will find very few 

of us do so and it could be embarrassing to him and the team.  Many of us already do the sort of 

volunteering that is available via Team London.  We do not want to do more of it.  We want to 

promote London.” 

 

How do you react to that statement about what people were volunteering for in the 

London Ambassadors programme? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I think the statement is very valid.  I think people volunteer for different reasons and want to 

volunteer in different ways.  I think the success of the London Ambassadors programme was that it was 

perhaps a different way of volunteering at sports events and at tourist spots in London. 

 

Andrew Boff (AM):  Those London Ambassadors promoted a particular thing.  They volunteered 

because they thought it was promoting London.  Do you not think it might be a mistake if we then make 

the natural assumption that they are going to volunteer for everything?  Actually, people do not.  People 

do not say, “I am a volunteer”, and volunteer for everything.  They have a specific interest that they 

want to -- 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  We would like to encourage them to pursue their specific interest.  There is very interesting 

research, which I am sure you are aware of, from Manchester and how the Manchester volunteering 

schemes have developed post the [Commonwealth] Games there. We are looking at that and we are 

learning from it. 

 

Andrew Boff (AM):  Also, there is one other thing.  Obviously, Team London is not all about taxpayers’ 

funds going into volunteering schemes.  It is about encouraging investment from other bodies as well.  

This kind of overlaps what Jennette Arnold was saying earlier.  It is going to be very high-profile to 

invest in Team London with the Mayor’s backing.  Do you feel that there is a danger that we might be 

moving sponsorship around from existing schemes to a more high-profile scheme or that companies, for 

example, might feel they want to do that rather than encouraging new investment in volunteering to 

come forward? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I think it is important to maximise funding throughout the voluntary sector. 

 



 

Andrew Boff (AM):  That is a super response because the word is “maximise”, not just move around 

what is existing.  How do you feel that you will be able to increase that?  How do you feel you will be 

able to maximise that?  What is the sort of pitch you will be doing to big companies or even small 

companies? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I think that is absolutely the right question to ask, but I think it is a little early in the day.  I have 

been here six weeks.  We have not yet had the report on the achievements so far and recommendations 

on the way forward.  I have not yet written and presented to the Mayor of London my strategy 

document.  I have not yet written and presented my delivery document. We will obviously be in touch 

and keep you informed as we make progress, but I think it is a little early to give you the fine detail. 

 

Len Duvall (Chair):  When do you think you will be in a position to do that?  I am not holding you to a 

specific date, but what period of time do you think you will be ready with that information? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I would certainly hope by the end of the year or early January 2013. 

 

Nicky Gavron (AM):  Good afternoon.  I see you do have a very wide brief here and I am looking at the 

job description.  Under 3 it says that you are going “to continue to build brand awareness for Team 

London, including the mass marketing of Mayoral flagship programmes” and it goes on a bit. 

 

The brand awareness of Team London is currently all associated with the Olympics and I am very 

interested to know, and I accept that you have to think about it and so on, but I do not think you would 

come into the job with a blank mind.  I just wonder what you think and how you are going to do the 

mass marketing of Mayoral flagships and what would you cite as a Mayoral flagship that would continue 

the brand, so to speak? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  The first part of the question I really cannot answer at this stage because we are developing our 

strategies for all these areas, volunteering, sponsorship and charities.  On the second part of the 

question, what is an example of a flagship, the Barclays Bikes obviously are an example of a flagship 

sponsorship. 

 

Nicky Gavron (AM):  That could be associated with Team London? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  They could be two separate things, could they not? 

 

Nicky Gavron (AM):  So actually it is a marketing job as well?  Sorry.  I know Team London is also a 

form of marketing, ie it is not just the volunteering, it is also marketing schemes. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  No.  My job title is Team London, Volunteering, Charities and Sponsorship. 

 

Jennette Arnold (Deputy Chair):  Where does marketing come into that? 



 

 

Nicky Gavron (AM):  Where does marketing come in? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Marketing is not part of my brief.  Marketing is different from ... 

 

Nicky Gavron (AM):  But it says here, “Including mass marketing of the Mayoral flagships”. It is in the 

job description. 

 

John Biggs (AM):  It says marketing of Team London, I think. 

 

Nicky Gavron (AM):  The marketing of Barclays Bikes is not really marketing Team London, I do not 

think. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  No.  Clearly, when Team London was launched, there was an advertising campaign to make 

people aware of Team London.  You could describe that as the marketing of Team London. 

 

Nicky Gavron (AM):  Sure, I would, but I thought it was all about building the brand and marketing 

Team London, i.e. the volunteering side and so on, the Ambassadors side.  Now what you seem to be 

saying is it is also about marketing Mayoral flagships, regardless of whether there are any volunteers 

involved. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Forgive me, I have not said that.  You have said that.  I have said it is about sponsorship for 

programmes in London and it is about Team London and finding ways to convey the message of 

Team London to the widest possible audience. 

 

Nicky Gavron (AM):  I still have to pin you down.  How are you going to convey the message about 

Team London - let us just take the example you have given us - when you are promoting the bikes? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I am not promoting Team London when I am promoting the bikes.  You were asking for examples 

of where there had been sponsorship in projects and that was my example.  I have answered the 

question.  Team London will be promoted. 

 

Nicky Gavron (AM):  OK.  So Team London is part of your promotion job and promoting Mayoral 

flagships and getting the sponsorship or promoting the corporate sponsorship is another part? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  The job title makes clear what my responsibilities are. 

 

Jennette Arnold (Deputy Chair):  It does not. 

 

Nicky Gavron (AM):  I do not think it quite does, but now you are giving us some clarity about how 

you conceive the job.  Thank you. 



 

 

John Biggs (AM):  I hope we have a wonderful relationship, by the way, notwithstanding the hints of 

aggression that may come into it from time to time given our different roles.  Would you see yourself as 

essentially being a political advisor under section 67 [of the GLA Act]?  I think the role seems to be 

defined differently depending on who occupies the Mayoralty and who occupies the position. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I do not see myself as a political advisor.  I am an advisor covering the areas that we have 

identified this afternoon which are Team London, volunteering, charities and sponsorship. 

 

John Biggs (AM):  So there is no party political element in that? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  That is not in my job title. 

 

John Biggs (AM):  So there is no party political element within that? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I have answered the question. 

 

John Biggs (AM):  I think historically the Mayor would tend to appoint people who would share a 

similar political disposition to himself.  Would you think that that is a statement of fact?  It was a critique 

of the previous Mayor, I think. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I would say that it is in the Mayor’s prerogative to decide whom he appoints. 

 

John Biggs (AM):  All right.  The next question is about your role in the Arts Council.  I will put it to 

you another way, then.  Given that you occupy this position which is essentially a personal appointment 

to the Mayor with a couple of checks and balances on it, it would be seen as a political-type role.  Do 

you think that in any way affects your role as Chair of the Arts Council in London? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I was appointed Chair of the Arts Council in London in July 2010 and that role is not affected by 

my appointment to be a Senior Advisor. 

 

John Biggs (AM):  OK, so legally not affected.  Do you think there might be any concerns about that 

role? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I have no concerns. 

 

John Biggs (AM):  You have none?  OK.  I appreciate that.  Another couple of questions.  The first is: 

you have responsibility for volunteering.  Do you have a disposition as regards volunteering?  I think we 

all agree volunteering is a good thing and the more of it the better.  But in a time of budget cutbacks 



 

and savings and services being scaled back, do you see volunteering as being a substitute for services 

which historically would have been provided through the public purse? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I do not quite understand your question. 

 

John Biggs (AM):  OK.  I am sure you do understand the question, but if a service is cut or reduced or 

its scope or capacity is reduced as a result of savings, would you see volunteering as being a useful and 

valid way of filling the space created by that cut? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Volunteers are added value.  They are not instead of people being employed to do jobs, if that is 

what you are asking. 

 

John Biggs (AM):  So that is a clear definition, then.  OK.  Can you tell us what your relationship is with 

the Mayor’s Fund?  Not a personal relationship but your relationship in your role here. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  In my role here, thank you.  I will be an advisor to the Mayor about the development of the three 

Mayoral charities.  As you know, the Mayor is patron of the Mayor’s Fund for London, the Mayor’s Fund 

for Young Musicians and the Legacy List.  I will act as an advisor to him to ensure that we maximise the 

support from philanthropists and from sponsorship for those three charities. 

 

John Biggs (AM):  OK.  There are some interesting questions flowing from that but we have limited 

time, so perhaps we can explore those offline or in the future because I would be interested to see how 

that develops. 

 

Perhaps there is a bigger question.  I think some of what you are doing replaces some work which was 

carried out by Daniel Ritterband [former Director of Marketing and 2012 Communications] on 

sponsorship.  How do you see the challenges being for sponsorship in the current economic climate? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  All I can say at the moment is the whole area of sponsorship is being reviewed.  It is being 

reviewed. 

 

Len Duvall (Chair):  Can we just clarify, just to interrupt, for the GLA group or in sponsorship in this 

building for GLA activities? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I beg your pardon? 

 

Len Duvall (Chair):  Sorry.  You are saying it is being reviewed.  Is it being reviewed across the GLA 

group as a whole, Transport for London (TfL), London Fire and Emergency Planning Authority, or is it 

just in this building being reviewed in the GLA? 

 



 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  The review that is being carried out is with Jeff Jacobs on the way in which support for the 

sponsorship team will be developed over the next term. 

 

John Biggs (AM):  Historically, we have had events and functions for which we source sponsorship, 

such as sports events or festivals.  You are saying that might not continue? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I did not say that. 

 

John Biggs (AM):  No, I am asking a question. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I said that sponsorship is being reviewed.  That means we are looking at what has been achieved 

and we are working out the way forward. 

 

John Biggs (AM):  OK.  Does that imply a disappointment with performance in the past? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  It does not imply a disappointment. 

 

John Biggs (AM):  Again, it is a question, but do not worry.  I am not trying to trip you up. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  It does not imply a disappointment.  I think that because you review it does not mean you are 

disappointed.  It is to understand better and how to do even better. 

 

John Biggs (AM):  But there must have been something that precipitated the review. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  The review that is being done in the area that I am responsible for is a review so that we can 

understand better what has been done and what has been achieved and how best to move forward. 

 

John Biggs (AM):  Again, I am not trying to trip you up or anything.  You have come into this post.  

One of your responsibilities is sponsorship and you have said, “It would not be a bad idea for us to 

review this to make sure that we are doing the right sort of things”.  Is that the sort of framework within 

which this is happening? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I have answered your question.  I have made clear that there is a review to understand what has 

been achieved in the past and how we can do even better in the future. 

 

John Biggs (AM):  So this is your review. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  No, it is not my review.  A review is being carried out to review sponsorship. 



 

 

John Biggs (AM):  At your request? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  No, not at my request.  Jeff Jacobs initiated a review of all the areas for which I am responsible 

before I arrived in this building. 

 

John Biggs (AM):  All right.  So, as part of the creation of your post, a review was started into the 

functions of your post which was not concluded prior to your appointment to the post so we are not 

actually sure what the post is.  Again, I am not trying to trip you.  I am just trying to understand this. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  The review was commissioned prior to my appointment, forgive me, prior to my arrival on 

10 September. 

 

Nicky Gavron (AM):  Since so much of Team London was outward-facing - in terms of it was really 

important to international visitors and in fact even to people who did not visit us because it was so 

obvious that it was so successful - I am just thinking now, tying it up with your post as Chair of the 

Arts Council’s board, whether you can see a tie-up with your role and the tourism part of our promotion 

of tourism and also with London’s cultural offer. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  You are absolutely right that tourism is very important to London and so is culture. 

 

Nicky Gavron (AM):  In a sense, I often see the tourist industries as a by-product, basically, of the 

cultural offer.  The big thing is the heritage and cultural offer that London has.  I am just wondering how 

you might think about that. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I think I absolutely agree that the culture in this city is probably the greatest of any in the world. 

 

John Biggs (AM):  See, this is the frustration I had! 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  It is a driving factor that brings people to London. 

 

Nicky Gavron (AM):  Yes, but it might be something that you can promote, maybe, in your role. 

 

John Biggs (AM):  The frustration that I had with my answers and it has followed with Nicky’s - and 

this may just be your style, which you are entitled to have - is your answers seem to be very closed and it 

is quite hard to elucidate more of the thinking behind them.  There is a review.  Presumably you would 

have some influence in your role over that review, but you choose not to share it with us because it is 

being carried out by officers.  But I would see it as being a review over which, if I was Mayor, I would 

expect you to have some oversight, so I find it a bit convoluted. 

 



 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  That is your opinion. 

 

John Biggs (AM):  No, well, it is my experience. 

 

Nicky Gavron (AM):  I am just trying to open up where this Team London and this brand and this 

marketing could go.  I can see, in a time when we are very strapped, that London’s cultural offer could 

be tied up with your role. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  All I can say is all ideas are welcome. 

 

Tony Arbour (AM):  It is comparatively easy to understand why it was that there was such a fantastic 

response for volunteers in the Olympics: lots of national publicity, lots of national pride, lots of national 

prestige and everyone wanted a part of it.  How do you transfer that to London?  We are Londoners.  

Some of us, if we are asked where we live, might even say we live in London.  But I guess many of your 

volunteers from London, if they were asked where they live, would not actually identify themselves with 

London.  They would say, “I live in Romford”, or, “I live in Kingston”, or, “I live in Hounslow”.  London, 

again, I would say to us and undoubtedly to you is the most wonderful place on earth and other clichés.  

How are you going to transfer that great charismatic effect of volunteering in the Olympic Games to 

volunteering for London? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  That is the job that I have to do and when we have worked out exactly what the phase two of 

Team London will be, we will be able to share that with you. 

 

Tony Arbour (AM):  Come on.  You must have thought about that.  That must have been the 

immediate challenge when Boris [Johnson] approached you.  On the assumption that he did say to you, 

“Would you like to think about it”, I guess there must have been a thinking moment between the time it 

was mentioned to you and the time you took it up.  You must have seen that as being a great challenge. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  As I said right at the beginning of this conversation, delivering a legacy for volunteering is 

absolutely central to my role. 

 

Tony Arbour (AM):  But you must have thought to yourself either (a), “It is impossible”, or (b), as you 

clearly did, “It is possible.  I can do it by doing this and that”.  I want to know what this and that is. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I have referred already to the ideas which will be rolled out during the course of the coming 

months to encourage volunteers to continue to work at sporting events and in London tourism hotspots.  

I have mentioned those. 

 

Tony Arbour (AM):  You actually have not specified.  For example, are they going to wear uniforms? 

 



 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  They will be wearing uniforms.  The uniforms that they have they will be wearing until the end of 

the year and then they will be reviewed.  They have a licence from LOCOG to continue wearing those 

uniforms until the end of the year. 

 

Tony Arbour (AM):  So there is going to be some sort of London badging? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I did not say that. 

 

Tony Arbour (AM):  If they are going to wear a uniform, then presumably they will need to be 

identified.  The point I am driving at, Veronica, is that it is manifestly, even to amateurs like us sitting 

around this table, going to be much more difficult to enrol volunteers for London, which is a much more 

amorphous thing, than for the Olympics.  Would you agree with that proposition? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I think some people volunteer for London and I think some people volunteer for their local 

communities. 

 

Tony Arbour (AM):  I very rarely agree with my colleagues here, but you are kind of closing off any 

kind of discussion at all. 

 

Len Duvall (Chair):  We will keep trying.  

 

Steve O’Connell (AM):  I will give you the opportunity of being a bit more discursive in the debate.  

Talking about YOU Matter, a uniformed group project, for which I must admit the gestation came out of 

Croydon, I am proud to say.  The funding for that has been very welcomed across the border, in London, 

different groups.  Different ethnic groups are very excited about it.  It has been a success.  I will not say 

it is as much a success as it could have been.  Funding runs out, I believe, in 2014.  How are you going to 

ensure sustainability or are you going to ensure sustainability?  What are your thoughts about the 

project? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I am delighted that you see YOU Matter as a success and obviously it will be reviewed among 

many other projects as we go forward. 

 

Steve O’Connell (AM):  That does not give me a lot of reassurance, I have to say.  We will keep 

probing.  We talked about flagship projects.  It has been very much a flagship project for the Mayor.  It 

has been a great success.  It has been embraced by groups.  It would be wrong and it would not be 

welcomed out there for the Mayor to lead all these groups up the hill and then desert them two-thirds of 

the way up.  Surely you could be a bit more positive? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  As I say, I am delighted it has been such a success.  If it has been such a success, it will obviously 

be reviewed favourably.  However, I cannot anticipate what will happen in the future because we are 

currently doing a review. 



 

 

Steve O’Connell (AM):  If I can urge you on behalf of other Assembly Members who I think are great 

supporters of this project, it has been a success on the ground.  There is still room for improvement.  We 

need to encourage more adult volunteers.  There has been a success record about new uniformed groups 

rising in the boroughs and we want more of that; so if I could just run that one up the flagpole and 

perhaps you could note that in your review. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Thank you very much for drawing my attention to it and I will make sure I learn even more about 

it and will come back to you in due course.  Thank you. 

 

Steve O’Connell (AM):  Good.  Thank you, Chair. 

 

Caroline Pidgeon (AM):  Just a couple of follow-ups.  On specific sponsorship, I am getting really 

confused about your role.  Are you there to look for sponsorship opportunities, to fund some of these 

volunteering and other programmes, or is it to do sponsorship across all of the GLA group including TfL 

and all of the other things, sponsorship of fire engines, sponsorship of bikes, cable cars or whatever, or is 

it just additional funding to sponsor and help support some of these other programmes that you are 

leading on? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  It is certainly to help support these programmes which we have already discussed.  But as I have 

said, there is a review of sponsorship across all areas of the work and that will be carried out and we will 

hear the outcome. 

 

Caroline Pidgeon (AM):  You may well, depending on the outcome of this - there are an awful lot of 

reviews going on, so perhaps Jeff Jacobs can clarify all the reviews and who is doing them - but you may 

well out of all of this have a role in wider sponsorship, not just these specific projects. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I cannot at this stage answer that because -- 

 

Caroline Pidgeon (AM):  You might because, “Yes, I could”, could be an answer. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  No, because the review is being done and we will find out what the outcome of the review is. 

 

Caroline Pidgeon (AM):  My other question, bearing in mind we have Matthew [Patten, Chief 

Executive, Mayor’s Fund for London] here, is that you have this role and you mentioned three charities.  

The Mayor’s Fund for London is the one that you are most aware of.  It says in this job description, 

“Supporting the charity to continue to deliver its key priorities”.  Are you happy with the priorities of the 

Mayor’s Fund or are you looking to shift them?  Some of them have been focused around particularly 

geographic parts of London, so east London, and literacy and so on.  Is that where you want to keep the 

focus?  Do you want to spread that across more of London?  Do you want to actually change the area? 

 



 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I would point out that, as you know, these are three independent charities.  They are chaired and 

they have boards of trustees and it is up to the chairman and the board of trustees to decide the 

direction of their charities.  I will be there as an advisor to help in any way that I can so that they can 

maximise their fundraising and their sponsorship. 

 

Caroline Pidgeon (AM):  So, in “supporting the charity to continue to deliver its key priorities”, it is up 

to the charity what the priorities are and you are there to help perhaps secure additional funding or 

advise.  Is that right? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Yes.  As you know, Matthew joined the Mayor’s Fund 16 days ago. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  Yes, day 16.  I was not actually 

aware that I was going to be sitting on this Committee.  I came to observe, so it is very nice to be here.  

The Mayor’s Fund for London is an independent, apolitical organisation.  It has its own governance 

structure and its own board of trustees. 

 

I have to say from my personal point of view as Chief Executive that the relationship with the GLA in 

particular is absolutely central to what it is trying to achieve. Its aim or its vision is a future where no 

young Londoner grows up to find themselves in disadvantage.  To that extent, our charitable mission, for 

those of you who do not know, is about helping young Londoners to find the skills and opportunities to 

get a decent job, a decent job being the path out of disadvantage.  To that extent, like Veronica, I have 

had a lot of conversations with people in this organisation and outside.  To date - and I would be 

interested to hear the Committee’s point of view - everybody has been very, very focused and supportive 

of that agenda, not least because it reflects a lot of other social agendas that the GLA champions, which 

is everything - as we saw last Friday - from education to poverty to health to justice, you name it, so we 

see ourselves as being central in that space. 

 

I would say, and I think I will say, that in terms of our experience dealing with the Mayor’s new advisor 

who is also a new role has actually been really constructive.  I have no reason to say that but it has been 

in two ways.  First, I am very new and it has been excellent to find somebody within the organisation who 

is a central person who can help steer the way through that and who represents a more corporate view, I 

suppose, of our role and our relationship with this organisation as opposed to obviously the individual 

points of view of the other deputy mayors, the officers and all those sorts of things, so that has been 

really helpful. 

 

The second thing is - and I take the point that you have been asking about the specifics of the job 

description and the background and things like that - but for us as an organisation areas such as 

sponsorship and fundraising are really, really important.  We do not receive any funds from the GLA.  We 

are a self-sustaining organisation and our relationships with corporates, with individual donors and with a 

whole range of entities, trusts and foundations are central to achieving what we want to achieve.  We are 

very ambitious to do more on that basis and I believe that will really help the ambitions of this 

organisation and you sitting around the Committee. 

 



 

Len Duvall (Chair):  OK.  Within that, I think you stressed in the opening statement the independence 

and the crucial relationship between your charity, this organisation and the new post that has been 

developed as an interface.  Albeit you have both been in a short period of time, how do you square the 

issues around that independence?  What are the no-go zones?  How do you manage those relationships 

that do not sort of cross the boundaries because you are independent, are you not, and you are your 

own entity. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  That is a really good question, 

actually. 

 

Len Duvall (Chair):  What is your thinking of that at the initial stages?  Both of you have virtually 

come -- 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  We have just landed. 

 

Len Duvall (Chair):  You have just landed, so how are you going to manage those relationships? 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  I think it is a really good question.  

I think it is probably easier for me to answer in the sense that our articles of association are very clear 

and the lines of governance are very, very clear. I am personally responsible to my board of trustees.  On 

my board of trustees, in this case, Veronica comes and sits on that in an ex officio role, so there as an 

observer but in terms of the governance of the organisation has no role beyond that. 

 

Again, we are called the Mayor’s Fund for London.  Our ambition is London-wide, not just in specific 

areas, although we do focus on areas of specific need.  In terms of achieving our goals and objectives, 

being seated in the middle of this extraordinary factory is a tremendous benefit for us in terms of 

achieving those goals.  We would not be fulfilling our charitable obligations and public benefit if we were 

not to try and maximise that.  That, to be honest, has nothing to do with my relationship with Veronica.  

It is everything to do with conversations with Munira [Mirza, Advisor on Culture and Youth, Mayor’s 

Office] about education or Simon Cooper [Sports Manager, Mayor’s Office] about sport or anything 

which I think, or my organisation thinks, is going to enhance young Londoners having the skills and 

opportunities to find a decent job. 

 

Len Duvall (Chair):  Thank you.  

 

Darren Johnson (AM):  On this issue of sponsorship, I think the Assembly clearly realises that there are 

real benefits and advantages from accessing sponsorship funding that would not ordinarily come from 

the public sector, especially as money is so tight at the moment.  But I think we also realise - and the 

Mayor does as well now - that there are some constraints to this type of sponsorship that is appropriate 

for particular activities.  TfL have revised their sponsorship policy in the light of some of the recent 

controversies.  I am wondering if you have a framework that you are working to in terms of sponsorship. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  It is early days, Darren.  I have explained that this whole area is being reviewed.  As you know, 

TfL has established a commercial directorate over the last 12 months and the GLA is working very closely 

with his team, so that is all part of the knowledge that we have to go forward. 



 

 

Darren Johnson (AM):  Do you intend to adopt a policy, whether it is the same as TfL’s or different 

given that it is a different type of organisation, on sponsorship?  For example, whilst we see the impact 

of private sector funding, there would be some problems.  You would not want Ann Summers sex shops 

sponsoring a thing for the Girl Guides, for example, so there are limits and constraints. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  You are absolutely right.  The sponsorship must be appropriate. 

 

Darren Johnson (AM):  So you are committing to drawing up a clear policy on that, then? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I have answered the question.  You are absolutely right that sponsorship must be appropriate. 

 

Darren Johnson (AM):  But determining appropriateness could be helped if there was a clear policy 

that was agreed. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  Again, it is probably easier for me 

because, as I say, we are independent.  But we definitely do have a clear policy in terms of sponsorship.  

Some sponsorship definitely is not appropriate.  We work with young people, so tobacco brands and 

things like that, for example, would be an absolute no-go.  Beyond that, our relationship with the GLA 

means that we definitely have to be sensitive to other organisations with whom we may choose to align 

ourselves but may be difficult or embarrassing or whatever.  Again, we want to be active partners on 

that, so our policy would be to be consultative about it, which I think is really the policy that Veronica 

has brought to the table, as opposed to acting in isolation. 

 

Darren Johnson (AM):  But you will obviously take account of other policies that are adopted within 

the GLA group? 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  Absolutely.  Definitely. 

 

Darren Johnson (AM):  Thank you. 

 

John Biggs (AM):  On the Mayor’s Fund, following Len’s question about the sensitivities and the 

dividing lines, if you like, clearly the Mayor’s Fund benefits from having the kudos of the Mayor’s name 

alongside it and it might attract interest that it might not attract otherwise.  Indeed, the Mayor may use 

his contacts to help direct people towards the fund, as may Ms Wadley. 

 

But we need to be clear whether it is the fund that bears the name of the Mayor or the Mayoralty rather 

than the Mayor’s Fund.  Obviously you are not responsible for what other people say, but if 

Boris Johnson was to say, “This is my fund”, he would not technically be correct because it is not his 

fund in any sense of control. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  Again, my personal view about that 

is to agree with both things I think you said.  The first thing I would say is the fund is actually about the 

Mayor’s Office, not the individual.  Certainly part of my recruitment and one of the questions I have 



 

been asked and posed is about the sustainability of the fund.  That was certainly a question during the 

last election.  If there was a change, what would that mean?  From my point of view, thinking three to 

four years’ time, obviously my absolute commitment is that this fund grows and grows with the Mayor’s 

Office as opposed to with the individual. 

 

Having said that, I think it would be naïve to say that whoever is Mayor at the time does not have a 

significant impact in terms of the performance of the fund it carries. From the outside world looking in, 

the Mayor and the GLA are very closely identified with the fund.  So it is very important, I would argue, 

again in achieving our public benefit aims and things like that, that the Mayor is a supporter of the aims 

and ambitions of the fund, making a difference to young people and also, when it is appropriate, he is 

able to talk about the fund in a positive way.  That happened at the launch of the education paper.  

There were a couple of third sector organisations who got up and spoke and the Mayor was able to point 

to the Mayor’s Fund as an organisation that was making a difference in their world.  That seemed like a 

very positive and constructive thing to do. 

 

John Biggs (AM):  OK.  That is very helpful and forms a useful part of the record of our conversation.  I 

have one other question, which is just for completeness.  I think you said that the fund stands alone, but 

I think that the Mayor has a power of nomination of one or two trustees, though not to the extent that 

he can control the trust.  Secondly, you have the benefit of free accommodation at City Hall I think as 

well.  Neither of those can be viewed as controlling patronage by the Mayor but they are linked. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  I just need to correct you because 

your statement is not actually correct, not in our case. 

 

John Biggs (AM):  Even I get things wrong from time to time, strangely. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  I cannot speak for other charities 

and I think it is different.  In our case, the Mayor has the absolute right to nominate one person to sit on 

the board in an ex officio capacity, which in this case is a special advisor. 

 

John Biggs (AM):  So they are not a trustee? 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  Yes.  That is my understanding and 

I will double-check that. 

 

John Biggs (AM):  An observer, in other words? 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  Yes, exactly right. 

 

John Biggs (AM):  I seem to recall, though, did the Mayor nominate Sir Trevor Chinn as a chair at some 

stage or something? 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  Sir Trevor Chinn was the Chairman 

of the Mayor’s Fund for London, but he was not nominated by the Mayor.  He reports to the board of 

trustees.  The second thing, in terms of our accommodation within City Hall, I am disappointed to tell 

you that we pay for it. 



 

 

John Biggs (AM):  OK.  So am I, actually. That would be a valid gift. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  We would love not to pay for it, 

but I am afraid we do.  We pay for the services as well. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  If I could clarify on the other point relating to the Mayor’s Fund for Young Musicians, they also 

pay rent to be in the building.  They have space here.  You are absolutely right.  There is a Mayoral 

appointment to the board of trustees of the Mayor’s Fund for Young Musicians.  He is one of the 

trustees. 

 

John Biggs (AM):  Thank you. 

 

Jennette Arnold (Deputy Chair):  To Matthew, can I welcome you to your position? 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  Thank you. 

 

Jennette Arnold (Deputy Chair):  And can I put on record my thanks to your predecessor for the 

excellent work he did that I know about in my constituency which covers Hackney, Islington and 

Waltham Forest. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  I went and had a Magic Breakfast 

at one of your schools this morning. 

 

Jennette Arnold (Deputy Chair):  Was that Elizabeth Garrett Anderson School? 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  It was Sebright School. 

 

Jennette Arnold (Deputy Chair):  They are a magical constituency, so keep coming. 

 

John Biggs (AM):  Is that mine? 

 

Jennette Arnold (Deputy Chair):  No, it is mine, Sebright, yes.  It is on the border in northeast 

London.  So I know about the work and I have been and continue to be a supporter of the work of the 

fund because I have seen how it has added that difference to schools. Especially the work that I know I 

get invited to around supporting school councils and getting young people to understand the democratic 

process.  I do hope that if you do any changes, then you will not make any changes around that. 

 

However, it was the point about sustainability that I was concerned about.  I know that you have only 

been there six days.  In terms of the handover and what you knew about when you went for the job, 

what is the key challenge in terms of sustainability for the fund? 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  I have been in post for 16 days, 

so -- 

 



 

Jennette Arnold (Deputy Chair):  But you applied for it.  You applied -- 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  Absolutely.  No, I do not mean 

that.  It is more than six days.  I think the key issue for sustainability for any charity at this particular 

moment in time probably relates to three things.  One of which is in the UK where there are 260,000 

charities, it is about being very clear about what you are for and trying to be very distinctive.  One of the 

reasons for coming here - and I had previously been Chief Executive of The Lord’s Taverners, which is a 

charity working with young people in sport - is I think an organisation called the Mayor’s Fund for 

London is a very distinctive organisation from the outside looking in and it certainly was in terms of my 

experience of it.  I had met Chris [Robinson, former Chief Executive, Mayor’s Fund for London] and I 

would agree with your sentiments. 

 

The second thing is clearly to do with resource.  By resource I mean financial resource but I also mean 

intellectual resource as well.  In this environment you absolutely need to have a very clear view about 

fundraising and where your income is going to come from.  Part of that, strangely, is about where the 

money goes because the link between your giving and your fundraising is increasingly close these days.  

It is also about the people in the organisation and your champions and all those sorts of things.  So that 

is the second area.  Looking at this organisation after 16 days, it is incredibly well placed and well 

positioned for that.  Again, just by virtue of the fact that I am sitting here having this conversation with 

you, it is an extraordinary thing to be able to do.  If I was from the outside coming in and trying to have 

appointments with you, maybe over the next three years I might find time in all your diaries.  I wandered 

in having had a sandwich just to watch the show and I find myself sitting here, so it is amazing. 

 

The third thing that is really important is actually about really making a difference and being seen to 

make a difference and evidence that.  Again, we live in a world increasingly about where people really 

want to be told and shown the difference.  I guess that is what scrutiny committees are about, but that is 

really important for us. 

 

So sustainability for us is about focusing on those three things: clear positioning, good resource 

intellectual and financial, and being able to tell people very clearly the difference that we make.  If we do 

all of those three things, the rest will take care of itself. 

 

Jennette Arnold (Deputy Chair):  Can I just say one of the strengths from my observation is the 

targeted approach that is taken.  I would say that, would I not, because you came into my constituency?  

I think in the last year you have targeted a couple of boroughs. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  We now work in seven of the most 

deprived boroughs in London. 

 

Jennette Arnold (Deputy Chair):  Yes.  Can I just feed back and say, if one of the strengths has been 

the targeted approach, will you consider staying there?  It just seems to me that one of the weaknesses 

would be if you just took a sort of watercolour approach and just brushed everything that there was in 

London to do because that really does not make the difference. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  OK.  I would absolutely agree with 

you but I would just colour it in a slightly different way.  This is my personal view and not my board’s 



 

view, so I have to have these conversations with them as well.  My view is the Mayor’s Fund for London 

is for London, not for a bit of London but for all of London. 

 

Jennette Arnold (Deputy Chair):  But where it makes the difference.  But it should help make the 

difference. 

 

Matthew Patten (Chief Executive, Mayor’s Fund for London):  Our experience is that, sadly, 

wherever you go in London there is real, real need, so the challenge is about finding the need and 

focusing on those places.  I think that it will be across London as a whole, not just within London. 

 

Again, I will give you a very specific example which I was not aware of.  Looking at the educational 

report, it said very clearly in terms of literacy, which is an area we are really interested in because that is 

an essential skill in terms of employment in the younger years as you would know very well from your 

borough, it occurred to me that it said unquestionably that inner-city London is doing better than 

Greater London or what I would call out-of-city London.  In terms of need, that is not about going to the 

seven most deprived boroughs just because they are the most deprived boroughs.  It is about going to 

those places where literacy -- and actually, that will be places like Croydon, etc.  So that will be our focus 

but you will find it is across London.  I think we are in agreement. 

 

Jennette Arnold (Deputy Chair):  OK.  Can I just finish by just going back to Veronica?  Veronica, I 

am very disappointed because you have shown no enthusiasm here this afternoon and I know you are a 

woman who can get enthusiastic because I have seen you in full flow prior to and during the elections 

when you were there rah-rahing for Boris [Johnson].  You wanted this job, unless he has given it to you 

and you are doing it under sufferance, and yet you have been so cold and withdrawn.  What one thing 

did you take the job to do?  I do not absolutely have a sense about what it is that excites you about this 

fabulous job.  I am just so disappointed. 

 

If you are still going to stay withdrawn because I see that you resisted the charm of Tony Arbour - and I 

have to say he will have to try harder - can I just ask you some essential questions?  How many staff will 

be working with you?  Can you put on record the salary that you will be getting?  People are watching 

and this is a matter of record and that will be interesting.  If possible, can you then just confirm the 

salary that you get in your role as Chair of the Arts Council, just for a matter of record? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  There were several questions there.  You were referring to my demeanour.  I hope it is 

professional.  I would also say I have clearly taken this job because I feel very passionately about it. 

 

Jennette Arnold (Deputy Chair):  You have not shown any passion. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Would you like me to explain? 

 

Jennette Arnold (Deputy Chair):  Yes. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  When I was editor of the Evening Standard, in 2003 I decided that we should support the bid for 



 

the London Olympics.  As many of you will remember, it was a very unfashionable thing to do.  Nobody 

thought that London could win the Olympics and if we did with the Olympics it would all be a disaster.  

Actually, it was a huge success.  I therefore feel I am very privileged to be in a position to be able to 

contribute to the Olympic legacy and to contribute to the Olympic legacy for volunteering.  I think that is 

the most fantastic thing.  It was the most wonderful experience during the Olympics to see it and to talk 

to the volunteers and I will do all that I can with great passion, I can assure you, as well as determination 

to actually make sure that that is delivered.  You asked a question about ...? 

 

Jennette Arnold (Deputy Chair):  The team, the number of staff that you directly control. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  The number of staff has not yet been determined. 

 

Jennette Arnold (Deputy Chair):  All right.  And your salary for the post? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  My salary?  I have chosen not to take a salary for the first year.  My salary for the Arts Council is 

£6,500 a year. 

 

Jennette Arnold (Deputy Chair):  OK.  Just a matter of comment.  Can I just say to you, because I 

know I was there as Chair of the Cultural Strategy Group,  the former Mayor, Ken Livingstone, was quite 

clear when he put the bid for the Olympics that we would win, so we have him to thank for the Olympics. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I think we do have Ken Livingstone to thank.  I think it was a great achievement by the then 

Mayor of London, who as you know I supported for re-election in 2004, and I think it was also a great 

achievement by the Labour Government. 

 

Len Duvall (Chair):  OK.  Any further questions?  I think we might be doing some follow-up questions.  

We would certainly like you to come back before us in January, at the end of January, maybe early 

February, because we would like to see what progress you have made in terms of the vision and what 

projects you will be working on. 

 

Certainly in terms of access to information, I do not know whether it is privileged information but we 

would like to see a skeleton outline of the scoping exercise of the review on sponsorship.  I think we 

would like to do that on the volunteering.  If you cannot show us the full document, then we would like 

to see what are the areas and the topics that are being covered in this review.  Certainly we would like to 

see the scoping document, if possible, so we can understand where things are going or not going, as the 

case may be. 

 

Sorry, one last question before I go.  On the money that you are going to the Government for, how 

crucial is that money?  If you do not get that money from the Government in terms of the Olympic 

underspend, what would be your thinking about that?  Would you go back into the marketplace to try 

and raise that money from sponsorship or what?  And can you just for the sake of the record clarify the 

money that you are actually asking for from central Government? 

 



 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Yes, I can clarify that.  We are asking for £1.2 million, which is the underspend from the budget 

here.  The Mayor has written to Maria Miller, the new Secretary of State, to request that that money be 

passed to the Olympic legacy for volunteering. 

 

Len Duvall (Chair):  OK.  If we did not get that money, is it too early to say what we would not be able 

to do? 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  I hope there will be many sources of funding for volunteering going forward.  We are reviewing 

the position of the GLA and its possible contribution.  We are in discussion obviously with many other 

possible sources and I will report back as soon as we have some good news, which I very much hope we 

will have. 

 

Len Duvall (Chair):  OK.  Can I thank you both?  We certainly want to bring you back, Veronica, in the 

new year because I think we want to drill down and I think it would be fair to say we will want to drill 

down in much more detail about some of the activities that you will be overseeing. 

 

Veronica Wadley (Senior Advisor for Team London, Volunteering, Charities and Sponsorship, 

GLA):  Thank you very much.  I can say that in the course of the next few days you will see a moment of 

what I hope will give you excitement and passion and pleasure, which will be a part of the early stages of 

the rollout of the Olympic legacy for volunteering.  I cannot announce it today because the press release 

is tomorrow.  Although I trust you all implicitly, I think it would probably be best for you to wait and see 

the press release tomorrow, so you will see something happening in the course of the next few weeks. 

 

Len Duvall (AM):  Thank you very much.  


